START

1. Quality Function Deployment
IDEA GENERATION (QFD)
- Market rese'arch 2. Conceptual design—sketches and
- Benchmarking —» description—of proposed products
- Reverse engineering (3 options)

\_/I/‘

3. Analysis report of
idea screening

SCREENING & REFINING IDEAS
- Market share and demand pattern
- Competition analysis

> Technical analysis (technology
selection, capacity needs & process
investment)
4. Techno-economic
FEASIBILITY STUDY Feasibility Study
(TEFS) report
FEASIBILE?

PRELIMINARY DESIGN 5. Product blue print (design,
- Product design drawing, specifications)

- Functional/ quality design
- Production/ process design

6. Production/ manufacturing
design

7. Product mock-up/
prototype/ sample

PROTOTYPING/ PILOT RUN

ACCEPTABLE?

ADVANCED/ STRATEGIC DESIGN

- Pricing strategy and product positioning
- Supply chain and channels design

- Resources and organizational design

8. Business Model
Canvas (BMC)

END
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